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CHAIRMAN'S REPORT 2005

CHEERS!

1n Numero Vires

...Srength in Numbers

~—

. . . AND HERE’'S TO ANOTHER 10 YEARS

The First 10 Years

A surprised Peter Mitchell, Chairman is congratulated at the
10th AGM by Michael Shenker, Vice Chairman for “10 years
as Chairman and founder, without whose hard work and
inspiration SPA would not be where it is today.”

It is hard to believe that 10 years have passed
since | was enjoying a pint of beer one evening
in a local pub with a small group of fellow
practitioners. We were extolling the virtues of
being in sole practice but bemoaning the fact
that nobody ever listened to us - how could we
influence an increasingly hostile regulatory system
and ivory tower pronouncements? It was from
the realisation that we might be heard if we
joined forces and became a ‘bigger voice’ that
SPA was born.

‘Strength in Numbers’ so perfectly described the
effect we desired we adopted this as our motto.

In those early days, when we were ‘testing the
ground’, Accountancy Age helped to get us on
our feet by publishing two key articles - ‘Time
small practitioners stood up to be counted” and
‘Small practices - a new way forward” which
brought many letters of support, plus donations
“to help finance your worthy cause” flooding in.

) Small practiées -
| anew way forward |

mall practitioners are the backbone of th
ir voice carry any w-o.m.mn Iusmut rhnvull el of
Smali mnm»:;- socia
1

SPA has come a long way from those humble
beginnings, our independence of thought and
action has made a real difference to our working
environment and we can be proud of the strong,
well supported and successful society we are
today.
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2 CHAIRMAN'S REPORT 2005 continved

Your Society has been run with much energy and
enthusiasm over the last 10 years and we have
made significant progress towards our original
objectives. Looking back I would say the principal
achievements have been:

1. Moderating ICAEW practice regulation - third
party ‘tyranny’ by the JMU replaced by the Quality
Assurance Directorate with a peer review system
for Practice Assurance.

2. Working with the DTI to exempt most owner
managed companies from audit, freeing up
millions of £'s of professional and management
time for more productive services.

3. Working with the Company Law Review
Committee to simplify the original Plc standard
reqgulations ‘from the bottom up’, to fit the realities
of small limited companies.

4. Forging agreements with Blue Chip
organisations to provide economic member
services and technical help-lines.

5. Lastly, but perhaps most importantly, creating
a harmonious and supportive community between
members whilst delivering a clear, consistent
and positive message to the profession, the
professional press and government agencies.

As you can see from SPA’s website library, SPA
is frequently reported in the trade press and has
had many articles published; our reliable
information sources and authoritative statements
are sought and trusted. Good relations are also
maintained with other influential organisations
including the FSB and ACCA - working together
on mutual areas of interest to common ends.

Whilst on the subject of achievement | would
like to emphasise one point - the fact that for
the 10 years of its existence SPA has defied laws
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of inflation, shrugged off economic pressures and
has maintained its annual subscription at the
same cost! This underlines our commitment to
use our members’ funds to the best advantage
in a cost efficient manner.

Member Communications - The Way Forward

It is time to rejuvenate and streamline our
methods of communication to our members. A
new style ‘Report and Accounts’ will be sent out
annually after the AGM, and will form an all-
encompassing SPA information document
replacing the Members annual handbook, AGM
reports and annual accounts. The main section
will be for the use of members and potential
members, but also for SPA to use to reinforce its
corporate image; the member listing will be
inserted within the back cover as a snapshot of
the frequently updated list displayed on our
website.

We have also reviewed the frequency of our very
popular newsletters. We are ever mindful of
costs and, as postage continues to increase, intend
to issue newsletters quarterly to the future -
Spring, Summer, Autumn and Winter, interspersed
as appropriate by ‘Newsflash” e-mails which the
vast majority of our members can now receive.

Membership

As | mentioned last year, our prolific membership
growth could not be expected to be maintained
- the ICAEW has responded to our continuing
success with a ‘Me Too” in the form of its Practice
Society, paralleling - at @ much higher cost -
much that SPA does.

However, SPA’s membership remains at just over
1800 principals, with the expected ebb and flow



CHA|RN\AN/S REPORT 2005 continued

of ‘natural wastage’ being replaced by new
recruits whom we welcome to our Society. We
are proud that our membership database boasts
a rare characteristic - an age range of some 63
years - Tommaso Ahmad, an energetic 26 year
old, is our youngest member and Howard
Shapland, a distinguished 89 year old whom |
visited last Spring, is our oldest - it is gratifying
to know we can appeal successfully to such a
broad age range!

Campaigning on Your Behalf

At the turn of 2005 SPA sat on an emergency
ICAEW committee belatedly formed to reduce
the impact of imposed Audit Ethics on small
practices and their affected clients, with some
exemptions being obtained. This exercise
highlighted the poor influence and representation
institutions may have on quangos - enabling

oppressive regulation to be issued without
adequate consultation or concern as to its impact
- disquieting and contrary to the ‘bottom up’
approach adopted by the DTI.

We have also pursued our earlier paper to the
ICAEW on restructuring the Institute - our objective
being to encourage a less ‘requlative’ and more
‘member facing” organisation. Our proposals
were reflected in part in documents emerging
from the CIPFA campaign - the formation of
‘Advisory Boards’ - of which ‘Practice” would be
one. Hopefully more will be learned of their
development in the coming months.

The CIPFA merger effort sadly confirmed that
more than half the ICAEW membership were
unresponsive to what was a very thorough
campaign; the emphasis in recent years on
requlation - rather than member support - and
subscription hikes may have contributed to wide
disinterest in Institute activities, and negative
reaction by members to proposals; for the good
of us all, this has to be addressed.

SPA will support ICAEW restructuring proposals
which should rekindle the missing feelings of
ownership and belonging so many members
clearly reflect. SPA will also continue to encourage
the consolidation of our profession through an
umbrella organisation - such as the CCAB or
similar.

Practice Assurance - in Operation

The scheme was fully implemented in 2005 with
visits to those previously working outside the
‘requlated’ areas. Feedback received is
encouraging, with the vast majority of visited
practices satisfactorily meeting established quality
standards.
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CHA|RN\AN/S REPORT 2005 continued

Monitoring of the scheme continues through two
committees on which SPA representatives sit:

* Smaller Practice Liaison Group

- A member committee dealing with day to day
detail of the scheme

* Practice Assurance Committee

- A peer group of practitioners and lay personnel
to which any QAD complaints or unresolved
issues arising from visits will be referred for
decisions

Generally, SPA will continue to monitor all ICAEW
activities and contribute where these affect our
working environment.

Member Support Services

We maintain ongoing contact and review with
our carefully selected service providers, and
believe they continue to provide a broad and
economic service to our members including:

« SBJ Professional for our bespoke Professional
Indemnity Insurance

« Preferred Financial Services Ltd for BUPA
medical insurance scheme

* Qdos for Employment, Health and Safety and
Tax support helplines

« Financial Management for stakeholder pension
scheme

Two further services were introduced during the

year:

« Will Writing and Inheritance Tax Planning,
through Chancery Law - an area of real benefit
to clients - this can be done ‘online” after a
little training or you may refer clients directly
to them

¢ Member to Member Audit Support - members
specialising in small audit work offering
subcontract audit services to other members
- an ‘Audit Support Directory’ by county is in
the ‘Members Only” area of our website
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SPA’s Strength - You and Your Management
Team - the Driving Force

The strength of your support, coupled with the
ever-increasing workload willingly shouldered
by your Steering Committee and your
administrative team, enables SPA to continue its
pursuit of campaigns and achieve objectives. |
am sincerely grateful to you all for the impetus,
encouragement and many kind words you
provide.

A special word of thanks goes to Helen Shaw for
her industrious and uncomplaining efforts in the
early months of this year, when she ran the office
single handedly as we sought a replacement
Communications Manager. We can now welcome
Kate Ellis-Jones to our Society and hope her stay
with us will be long and rewarding. As you will
detect from this new style Annual Report her
wide experience and wealth of ideas is already
making a significant contribution to our
communications programme.

For the next three and a half years my intention
is to remain on the ICAEW Council until my age
bars me in June 2009, by which time someone
else will hopefully have come forward to carry
our banner. As ever, | look forward to serving
you and meeting the challenges that undoubtedly
lie ahead.

anryY

Peter Mitchell
Chairman



THE TEAM

Peter Mitchell
Chairman
ICAEW Council Member

Raymond Ashton
Legal Advisor

Michael Shenker Terry Gower
Vice Chairman Treasurer

Steering Committee

Keith Brown Brian Johnstone David Sandground

John Heady Chris Lawman Peter Wright

Administration Team

Kate Ellis-Jones Helen Shaw Sylvia Watson
Communications Admin Secretary
Manager Assistant
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How much does it cost to
join SPA?

£80 plus VAT per year

How do | access the
‘member’s area’ of the
SPA website?

In the ‘Member ID’ box insert your SPA
Membership number and in the ‘Password’
box insert your postcode in upper case
with a space in the middle

How do | obtain any
special prices arranged by
SPA?

When contacting our nominated service
providers, state your practice name and
SPA membership number.

Do you have ‘Standard
Engagement Letters'?

Yes in the ‘member’s area’ of the SPA site
there is a list of ‘Standard Letters” which
can be adapted as required.
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6 MEMBER INFORMATION FAQs

Can you provide help on
disciplinary matters?

Yes - a free legal helpline on disciplinary
matters is available to members for issues
which post date their membership of SPA.

How can | assess if my
practice is operating as
efficiently as it could be?

Kato Consultancy are specialists in
operational efficiency in accountancy
practices - their number is 01903 529500,
remember to state that you are a
member of SPA.

My practice does not do
audit work - do you know
anyone who does?

Yes - if you go into the ‘Members Area’
of the SPA website and click on ‘Audit
Support Directory” there is a list of SPA
members who are able to take on audit
work for you.



I/one of my clients needs some help
to write a will and do some estate
planning - do you know anyone who
can help?

Yes - SPA recommends Legal Services
Group Chancery Law who can provide a
(D plus training to you to prepare wills
yourself, or you may introduce your clients
to them. Contact them on 0870 013 0012,
mention SPA and ask for your local
Business Development Manager to contact
you, or visit www.chancerylaw.co.uk

How can | update my, or my
qualified staffs’, Money
Laundering training?

SPA recommends Kaye Tesler & Co,
specialist solicitors, who provide Money
Laundering lectures on CD for £55.00 plus
VAT. To purchase this visit
www.kt.uklaw.net/pages/training
click on ‘Money Laundering Lecture Details
Part 2.

For general accountancy staff visit SPA’s
on-line Money Laundering Tutorial in the
members’ area of www.spa.org.uk.

Does SPA use E-mail to
contact its members?

Yes - SPA uses e-mail to send urgent or
relevant information to members - if you
do not yet receive these, please ask to be
added to the SPA Member’s E-Mail Address
Book.

MEMBER INFORMATION FAQs

Can | still be a member of
SPA if I retire?

Yes it is our policy to offer retired members
an ‘honorary membership’

Can | still be @ member of
SPA if | resign my
membership of the ICAEW?

Yes, you can - we will ask you to sign a
form annually confirming that you:
i. maintain appropriate PIl cover
ii. Keep up CPD for any areas where
you provide support services to
clients
iii. Maintain the Institute’s ethical
standards

QAD is visiting me but the date
they have chosen doesn't suit
- can | change it?

The choice of QAD date is yours. Either
accept the chosen date or offer three other
available dates within 45 business days
of the chosen date.
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MEMBER SUPPORT SERVICES

SPA EXCLUSIVE
PROFESSIONAL INDEMNITY
INSURANCE SCHEME

discounted rate

tailor-made for SPA members

free legal helpline

free cover for defence at a Disciplinary Hearing

interest free instalments

cover with Nlorwich Union - the UK’s largest composite Insurer

Rebecca Kiermasz - 0117 908 4016
Lisa Ward - 0117 908 4084
Siobhan Smith - 0117 908 4087
e-mail — spa@sbj-pi.com

SPA Member Benefits

Qdos offer SPA members
four FREE calls each year to the

Qdos Telephone Advisory Service.

Thereatfter calls are charged at £20 +VAT

Tax - VAT For Tax/VAT, FSA enquiries

call 01455 852031
For Employment, Health & Safety enquiries

Health & Safety call 01455 852033

Legal Fees Insurance

Employment Law

Annual Support Service
Training for just £150 pa (+VAT)
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MEMBER SUPPORT SERVICES

SPA Pensions Specialists

+ SPA Member discounts on pensions
+ Employee Benefits Solutions
¢ A-Day Guidance

www.staffbenefits.net Vanessa Carver Philp Harper

FREEPHONE 0800 585601 ™ ™™

spa@staffbenefits.net

11 Amersham Hill = High Wycombe = Bucks HP13 6NR

Preferred Medical Ltd is the appointed independent
insurance broker for the SPA scheme provided by BUPA.

The scheme is available to members, their staff and immediate family under
the age of 65. For current rates and information on how to join the SPA
scheme, please telephone the SPA office on 01494 864414.

If you have questions regarding your policy or require assistance comparing
policies, please call Chris or Charles at Preferred Medical on freephone
0800 018 3633.
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10 Accounts 2005

The Society of Professional Accountants
Income and Expenditure Account for the Year Ended 30 September 2005

Notes Y/e 30.9.2005 Y/e 30.9.2004

Income £ f £ f

Subscriptions net of VAT 1 114,424 116,348

Bank Interest gross 4,835 4,210

Other Income 2 38,758 38,226

158,017 158,784

Less Expenses

Chairman & Committee Honoraria 3 54,525 52,625

Office Accommodation 14,000 14,000

Secretarial & Clerical 26,445 28,167

Printing, Postage & Telephone (net) 4 24,823 32,087

Insurance 630 630

IT Services 8,288 8,866

Legal Fees 5 3,820 1,450

Travel & Meetings (net) 6 8,637 9,826

Sundry Expenses 1,017 519

Bank Charges 1,434 1,654

Depreciation of Equipment 600 800

New Lease Expenses 223 144,442 1,198 151,822
Surplus for the year £ 13,575 £ 6,962

Balance Sheet at 30 September 2005

At 30.9.2005 At 30.9.2004

Fixed and Current Assets £ £

Office Equipment at w.d.v. 1,700 2,300

Cash at Bank 126,779 118,744

Sundry Debtors 2,037 3,723

130,516 124,767

Less Sundry Creditors 25,096 32,922
Total net assets £ 105,420 £ 91,845
Represented by Accumulated Fund 7

Balance at 1.10.2004 91,845 84,883

Add: Surplus for the year 13,575 6,962

Balance at 30.9.2005 £ 105,420 £ 91,845
Peter J D Mitchell - Chairman TET Gower - Treasurer

Approved 7 November 2005
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ACCOUNTS 2005

The Society of Professional Accountants
Notes to the Accounts for the Year Ended 30 September 2005

1. Subscriptions
Accounting for subscriptions is on the cash receipts basis.

2. Other Income
SPA’s policy is to obtain a direct contribution from ‘user pays’ schemes to meet administration costs.

3. Chairman’s & Committee Members’ Honoraria
SPA’s policy is to pay for office time expended on its affairs at as near a commercial rate as may be reasonably
afforded. Payments in the year were:

30.9.2005 30.9.2004
f f
Peter Mitchell Chairman 32,125 31,000
Michael Shenker Vice Chairman 2,800 2,675
Terry Gower Treasurer 2,800 2,550
Keith Brown 2,800 2,675
John Heady 2,800 2,675
Brian Johnstone 2,800 2,675
Chris Lawman 2,800 2,675
David Sandground 2,800 2,675
Peter Wright 2,800 2,675
Michael Hoy - 350
f 54,525 £ 52,625
4. Printing, Postage & Telephone
Total payments 29,335 40,468
Less: Recharged postage and advertising 4,512 8,381
£ 24,823 £ 32,087
5. Legal Fees
Payments to Dr R K Ashton for legal services to Members £ 3,820 £ 1,450
6. Travel & Meetings
Total payments 11,321 10,530
Less: AGM and other contributions 2,684 704
£ 8,637 £ 9,826
7. Accumulated Fund —_— —_—
SPA’s policy is to maintain sufficient reserves in
cash to enable the Society to mount a claim through
the courts, or similar action, against oppresive law

or regulation imposed on our working environment £ 105,420 £ 91,845
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The Society of Professional Accountants
Budget and Actual for the Year Ended 30 September 2005
and Budget for the Year to 30 September 2006

Y/e 30.9.2005 Y/e 30.9.2006

Budget Actual Budget

Income £ £ £
Subscriptions net of VAT 116.000 114.424 114.000
Bank Interest gross 4000 4835 4000
Other Income 40,000 38,758 38,000
f 160,000 £ 158,017 £ 156,000

Less Expenses

Chairman’s & Committee’s Honoraria 55 000 54 525 56.000
Office Accommodation 14.000 14.000 14.000
Secretarial & Clerical 34.000 26 445 30.000
Printing, Postage & Telephone 32.000 24823 32.000
Insurance 1,000 630 1,000
IT Services 9,000 8,288 8,000
Legal Fees 2,000 3,820 2,000
Travel & Meetings 10,000 8,637 10,000
Sundry Expenses 1,000 1,017 1,000
Bank Charges 1,500 1,434 1,500
Depreciation of Equipment 500 600 500
New Lease Expenses _ 223 -
£ 160,000 £ 144,442 £ 156,000
Surplus for the Year £ -  £13575 £ -
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MINUTES OF 10th AGM

Minutes of Tenth Annual General Meeting held on 25 November 2005
at Latimer Conference Centre, Latimer, Buckinghamshire

Attended by the Chairman, the Steering Committee
(apologies from Raymond Ashton and John Heady)
and 52 members.

The Chairman welcomed all attendees to the morning
session and thanked the Group Support Services - SB]
Professional, Financial Management, Preferred Medical,
Qdos Consulting and Chancery Law for their presence.
The formal business of the AGM was preceded by
questions and answers on the theme “Managed,
Merged or Mourned ... the Institute/Practice of
Tomorrow.” The assembled panel of experts, comprising
Eric Anstee (CEO, ICAEW), Andrew Jenner (Director,
KATO), Ron Goldsmith (Partner, Goldsmiths), Dhiren
Doshi (Proprietor, Doshi & Co), answered the questions.

The session provided a lively discussion with
considerable audience participation. Main points arising
included:

On the future for sole practitioners

Panel
- Numbers of sole practitioners appear to be declining
- Audit registered members definitely falling
- Always a market as many clients want ‘one to
one’ service

0on whether anything good came from the CIPFA

merger effort

Panel
- Split - whether such a merger was ill founded or
beneficial
- Suggested the close vote mandated ongoing links
with CIPFA
- Merger effort had prompted proposed ‘Advisory
Boards” which should focus member needs and
opinions for those in Practice, Business etc.

Floor
- Were members’ votes confidential - follow up calls
received from Mori?

On the reason for continuing swingeing subscription

increases

Panel
- Membership of ICAEW was a privilege - the most
prestigious accounting body - worth every penny.
- ICAEW subscription was lower than almost all
similar institutes and it was essential that it be
properly funded to carry out its important work.
- Recent increases essential to fund ICAEW pension
‘black hole” and provide investment for revamping
education and training to attract more students
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14 MINUTES OF 10th AGM continuec

Floor

- Regulation costs were too high.

- Members didn’t have bottomless pockets and
world vote with their feet - maybe transfer to ACCA
- A sliding scale related to fee income should be
the basis for practising certificate charges.

On the prospect of outsourcing being the future
workforce
Panel

- There was a shortage of trained bookkeepers and
semi qualified staff - outsourcing filled this gap.

- 75% of a practitioner’s time might be preparing
accounts. Outsourcing freed up time to facilitate
better client interface and more business advice.

- Clients should be educated to improve their
accounting records to reduce outsourcing needs.

The Chairman closed the morning session with a vote
of thanks to the panel of experts for their interesting
and thought provoking contribution. The meeting was
adjourned for a tasty lunch sponsored by SB)
Stephenson, SPA’s PIl brokers.

Annual General Meeting

1.

Approval of 2004 Minutes

Approval of the Minutes of AGM held on 26
November 2004 was proposed by Keith Brown,
seconded by Michael Caldwell and approved
unanimously.

. Chairman’s Report

The Chairman’s Report highlighted SPA’s progress
and achievements over the first ten years. There
was much to be proud about, and the Society had
gained wide respect for both its activities and
opinions. (See pages 1-4 of this Report for full
details.)

. Treasurer’s Report and Accounts

SPA’s Treasurer Terry Gower presented the Society’s
accounts for the year to 30 September 2005, which
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reflected the Society’s continuing good financial
health.

Adoption of the accounts was proposed by Robin
Chaventre, seconded by David Jones and
unanimously approved. (See pages 10-12 of this
Report for full details.)

. Election of Steering Committee for the two years

to November 2007

In the absence of any further candidates coming
forward the current Steering Committee members
were re-elected.

. Approval of Proposed Subscriptions for 2005

The proposal that subscriptions be maintained at
their present level was proposed by John Sargeant,
seconded by Robin Wallhouse and unanimously
adopted.

Full Member - £80 plus VAT

Partners and

Honorary Members - no subscription payable

. Any Other Business

Q. Are there any plans to issue the new style
newsletter by internet?

A. We continue to consider this as rising postal
costs were a significant factor when reviewing our
communication programme. We will reduce the
number of newsletters to four per year and post
these, at least for the time being, as feedback
shows that members look forward to receiving our
newsletters as a ‘tangible” document.

Q. Does the new communication programme - full
colour Report and Accounts and newsletters - come
at a much higher cost?

A. No -itis overall a little cheaper than our current
annual costs.

There being no other business, the Chairman declared
the meeting closed at 2.55pm.



CONSTITUTION AND RULES

1. DEFINITIONS
1.1.  The Society means The Society of Professional
Accountants

1.2.  The Rules means the Rules of the Society as embodied
in the ‘Constitution and Rules’.

1.3.  Member means an individual in practice who holds
a qualification issued by a recognised professional accountancy
institute (ICAEW, ICAI, ICAS, ACCA, CIMA - the “Institutes’) and
who is a member of the Society.

1.4.  Chairman means the elected Chairman of the Society.

1.5.  Steering Committee means the administrative
committee of the Society.

1.6.  Committee Member means an elected member of
the Steering Committee.

1.7.  Region means a geographical area of the British Isles
determined by the Steering Committee.

1.8.  Regional Representative means a Member who is
the representative of a Region.

1.9.  The Office means the administrative headquarters
and postal address of the Society.

1.10. Except where the context otherwise requires, the
masculine includes the feminine and the singular includes
the plural.

2. OBJECTIVES
The Society will be an independent, self-financed organisation,
and will seek to:

2.1.  listen to, canvass and focus the views of Members,
and communicate these effectively to the Institutes or other
governing bodies.

2.2.  determine the needs of Members, and identify or
develop group services at economic costs to meet those
needs.

2.3.  develop and improve the public image of
Members to potential clients, the media and other opinion
makers.

2.4.  contribute to the debate concerning the existing and
future environment within which Members work or are
monitored.

2.5.  promote the development of personal links between
Members to improve mutual support and sharing of
experiences.

2.6.  develop relationships with other Associations or
Groups having mutual interests.

3. ORGANISATION
The organisation of the Society will be:

3.1.  Steering Committee
3.1.1. The Steering Committee will consist
of a Chairman and a minimum of four Committee
Members plus such further Committee Members
to reflect Members from each Institute on a
pro-rata basis. One Committee Member will be
appointed as Vice-Chairman and one as
Treasurer.

3.1.2. The Steering Committee will meet
from time to time as it decides but at least once
each three months.

3.2.  Regions
3.2.1. The Steering Committee will form
such Regions as it from time to time decides.

4. MEMBERSHIP AND SUBSCRIPTION

4.1.  Membership is open to a professionally qualified
accountant in practice in a firm of up to five partners. Any
request for membership from individual practitioners in larger
firms will be considered by the Steering Committee.

4.2.  Request for membership will be made by completing
an application form available from the Office. Three classes
of membership are available.

4.2.1. Full membership

4.2.2. Associate membership, for
professionally qualified partners of full Members,
no subscription being required.

4.2.3. Honorary membership, for those
Members who have reached retirement, no
subscription being required.

4.3.  Membership will require the payment of a subscription
by standing order on each of 1 January, April, July and October
each year or by annual cheque and at a rate agreed at each
Annual General Meeting.

4.4, A Member whose subscription is not paid on time
will be deemed to have resigned if this remains unpaid
when the next subscription falls due and no further response
is obtained to the Office’s enquiries.

4.5. A Member may resign at any time by giving written
notice to this effect to the Office.

5. MEETINGS AND ELECTIONS
5.1.  Steering Committee Meetings

5.1.1. Notice will be given of all meetings
together with an Agenda not less than one working
week before the date of the Meeting. Any Committee
Member or Regional Representative may submit
items to the Office one week prior to the meeting
for inclusion on the next Agenda. Two members of
the Steering Committee will constitute a quorum.
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6 CONSTITUTION AND RULES continued

5.1.2. In the absence of the Chairman or Vice
Chairman, those attending the meeting will nominate
a Chairman for that meeting.

5.1.3. Minutes of each meeting will be circulated
to each Committee Member and each Regional
Representative.

5.1.4. Any voting requests will be determined
by simple majority with each Committee Member
attending having one vote. The Chairman will have
a casting vote in the event of a tie.

5.1.5. Regional Representatives will be invited
in rotation to attend meetings.

5.2.  Steering Committee Elections
5.2.1. The Chairman and Steering Committee
Members will be elected at an Annual General Meeting
for a term of two years, and may then stand for re-
election.

5.2.2. The Steering Committee will co-opt a
Member to fill any vacancy that occurs between
Annual General Meetings.

5.2.3. Nominations for Chairman or Committee
Members will be sought before the relevant Annual
General Meeting and, where more than one candidate
is nominated, ballot papers will be prepared.

5.2.4. In the event of a ballot, a Returning Officer
will be appointed by the Steering Committee who
will not be a candidate or a Committee Member, and
to whom all ballot papers will be directed. The result
of any ballot will be announced as soon after the
Meeting as is practicable.

5.2.5. All elections will be determined by simple
majority. In the event of a tie, the Chairman will
have a casting vote.

5.3.  Annual and Special General Meetings
5.3.1. The Society will hold an Annual General
Meeting in November or December each year, and
twenty eight days’ notice of the Meeting will be
given to Members.

5.3.2. The business of the Annual General
Meeting will be:

- The Chairman’s Report
The Treasurer’s Report and Accounts
- Election of Chairman or Committee Members
Approval of Annual Subscription
Any Special Resolutions supported by the
names and signatures of 10% of the
Members and received at the Office not less
than 14 working days before the date of the
Annual General Meeting.
Any Other Business
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5.3.3. A Special General Meeting will be held
within 28 days of a Special Resolution requesting
such a Meeting being received at the Office, or when
any such notice is given to Members by the Steering
Committee.

6. ADMINISTRATION AND GENERAL
6.1.  The funds and investments of the Society will be
under the control of the Steering Committee.

6.2.  The Steering Committee will open one or more bank
account to collect subscriptions and make payments.

6.3.  All Committee Members will be bank signatories,
and two signatures will be required to make payments other
than transfers between Society bank accounts when one
signature will suffice.

6.4.  The Steering Committee will arrange any office
accommodation, employ assistance and pay for any services
the Society may require to administer its affairs.

6.5.  The Steering Committee will determine the Chairman’s
and each other Committee Member’s honorarium based on
their time spent on Society business, and reasonable travel
expenses will be met.

6.6.  The Treasurer will prepare accounts to each 30
September for approval by the Steering Committee before
presentation to Members at the Annual General Meeting.

6.7.  The Society elects not to have its accounts formally
audited unless requested by Members as a Rule change.

6.8.  Any proposed changes to the Rules or proposed
dissolution or amalgamation of the Society may be made at
an Annual or Special General Meeting, and will require a
majority of two-thirds of those voting being those attending
and those returning voting papers.

6.9.  Any surplus funds of the Society on dissolution will
be given to a charity selected by the Steering Committee.

6.10. The interpretation of the Rules lies with the Steering
Committee who will determine any matters where the Rules
are silent.
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