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+ ICAEW Restructuring
- A date for filing
- POBA comes to call

Welcome Back

We trust you have emerged
unscathed from the annual
battle with self-assessment tax
return filing. What better to
land on your desk than this
cheery newsletter which, along
with the Annual Report and
Accounts you received last
December, forms part of SPA’s
‘modernised” communications
programme. Please let us have
your views on our new layout.
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Our Institute’s Restructuring

Proposals Emerge

As members may recollect from our February
2005 newsletter, SPA has been pushing
hard in the last two years for changes to
the organisational structure of our Institute,
to provide a divisional approach to its
membership - creating a separate ‘Front
Door’ for those in Practice, in Business or
other defined sectors of our profession.
Behind the front door marked ‘Practice” you
should find all the facets of life as a
practitioner - communications, consultations,
representation, support and services.

An outline for how such an organisation
might look first appeared in the CIPFA
merger document, and SPA is very pleased
that at its meeting this February Council
endorsed the concept of such Divisions. (A
very senior council member noted to us
“your idea was the catalyst for this"!).

For the moment they are called ‘Advisory
Boards’ - and their arrival signals a further
substantial change in our Institute’s
relationship with its members.

In the last two years or so there has been
a major swing from the previous mandatory
and rather formal approach to a friendlier,
more discretionary style. Consider the

supportive approach of Practice Assurance
compared to old style negative JMU visits,
and CPE requirements now based on your
practice’s services rather than fixed levels
of structured plus unstructured study.

All these changes will help strengthen the
bridge between members and our Institute
- which now recognises the importance of
good relations with and support of (and
from) its members as never before.

So what can we expect from an ‘Advisory
Board For Practice’?

* The establishment of a ‘home’ for
practitioners of all ‘sizes” where we feel
we belong

* Improved/focused communications and
services relevant to our sector of the
profession

* Improved consultations, both internally
and with external bodies to avoid future
conflict over poorly drafted ‘fait accomplit’
regulations such as UITF40 or Audit Ethics

° Better representation at Council of our
needs or issues

* Strong and identifiable leadership through
selected or elected Practice Board
members

The detailed infrastructure and constitution
of these ‘Advisory Boards’ will probably take
some time to emerge, and then require a
couple of years to become established. No
doubt, as with Practice Assurance, review
measures should be ‘built in’, as it is only
once in operation that the effectiveness of
initial working arrangements can be gauged.

Are we witnessing the arrival of a new
dawn in our Institute’s relationships?
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Consultation on
Aligning Company
Accounts Filing Dates

Companies House and HMRC are
literally getting their act together,
planning to have the same date
for filing company accounts and
providing an online facility for this
all to be done through one
redesigned CTR. SPA are
responding to their consultation
document and our submission will
appear within our ‘library’.

Two optional filing dates are

‘offered’

- 7 months after APE (too quick,
SPA maintains)

- 9 months after APE (about right
and same time as CT is paid)

The 12 months CT ‘enquiry
window’ would run from the
actual date of filing and, if clients
have previously opted to file
Abbreviated Accounts, this
information would be
automatically extracted from the
full accounts and filed at
Companies House.

SPA can see that aligning dates
and online filing will mean we
complete all filing without having
to revert later to the CTR and will
produce consistency of
information. This will be useful
for Government data and credit
reference etc - but it is not
apparent that it will provide any
measurable savings to clients or
their advising accountants.

If consensus is found on proposed
dates then it is hoped ‘aligned’
filing arrangements can be in
place towards to the end of 2007.

SPA liaises with POBA

SPA has had two meetings with the Public
Oversight Body for Accountancy, a division
of the Financial Reporting Council,
responsible for an independent oversight
of all aspects of our profession and the
services we provide - particularly to limited
companies.

Recommendations will be made shortly

to our profession (through the CCAB) on

how communication can be improved to

highlight:

- the value to a company of engaging
a professionally qualified accountant
to assist with preparation or

SPA Ties

We have run out of ties to
give to our newer
members (member
number 2000 onwards)
and propose to reorder
these in the new
corporate colours of blue
and gold. If any member,
number 1-2000 would
like one of these new
ties, priced at £7.50, could
they please let us know by
emailing mail@spa.org.uk or

faxing us on 01494 864454. They won't
be ready for a few weeks but the level
of response will give us a better idea of
how many to order.

E-mails to you from SPA

presentation of its accounts
- other business guidance that can be
provided

SPA is pleased to be consulted by POBA

about the services sought by or provided to

our corporate clients. We hope that POBA’s

recommendations will lead to:

- a better public understanding of the
value of our professional services

- aclarity of presentation where written
reports are provided by directors or
engaged accountants within the body
of their filed accounts.

SPA website front page
improved

We have revamped the front page of the
SPA web site with the new corporate
colours and made it more user-friendly
with the ‘Newsflashes easier to see.

The Society of Professional Accountants
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LATEST NEWS

We have been successfully sending ‘newsflash” e-mails to our members with topical
information. If you are not receiving these, and would like to, please e-mail us your
address so that we can add you to our list. We will NEVER disclose our e-mail list to

anyone else.



Standard Letters

We know our members find our
list of Standard Letters in the
Members Area of the SPA
website useful and we have
recently added a Disengagement
Letter and a Management Letter.

Audit Support List

SPA’s Member to Member Audit
Support Directory is now up and
running in the Members’ Area
of the SPA website. If you do not
do audit and would like to find
a practitioner who does to assist
you, take a look at the list. Being
a small and select society such
as we are we like to keep this
business ‘in the family’!

SPA Logo available for
your stationery

For the convenience of our
members the SPA logo is now
available to download from the
Members Area of the SPA web
site. As @ member of SPA you
are entitled to use this logo on
your letterhead, your business
card and your website as an
indication of your membership.
We can also send it by e-mail if
anyone does not have access to
the website.
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Practice Assurance visit
feedback

Have you survived this experience? Would
you like to share it with others? We are
often asked if we know of any members
who have had Practice Assurance visits.
If you have and would like to offer support
and advise to a fellow member please
let us know.

We continue to receive positive feedback
on Practice Assurance visits (see letters
section). We repeat - be prepared, but
don’t be scared. Remember that the
choice of visit date is yours - either accept
the chosen date or offer three other
available dates within 45 business days
of the chosen date.

Qdos - Tax Enquiry Insurance

Members have recently asked
us if we provide Tax Enquiry
Insurance - this is one of the
many excellent services provided
to SPA members by Qdos.

For more information about the
many benefits Qdos offer to our
members see their advert on
page 8 of the Report and
Accounts. If you are interested
in any of these please call Qdos
directly on 01455 850000,
stating that you are a member
of SPA.

Remember - your SPA
membership entitles you to four
free calls per annum to the Qdos
Tax or Health and Employment
helpline.

BEWARE - Scams mining for
your money!

The imagination and translating ability
of unscrupulous people trying to extract
money from certain countries is
increasing. One of our members has
brought to our attention a letter from a
South African Mining company with an
elaborate tale of an abandoned $14m,
$3m of which would be given to the
person who helps to get the money out.

You are very probably aware of such
scams and would not be duped, but some
of your clients may not be so mindful.
Such letters are on the increase with
evermore imaginative and tempting
rewards - please be alert.



A Your Letters

Dear All

It is with some sadness that I write to tell you that | have decided to
retire and therefore will not be continuing with my membership. The
sadness is about giving up my membership of SPA of course, not about
giving up work!

It has been a pleasure and an honour to be part of SPA; an organisation
that I feel truly represents my interests as a small practitioner (which
is more that I can say for the ICAEW). There are small signs that the

dinosaur of Moorgate Place is stirring from its lethargy and I'm certain
it is due to the existence of SPA and the efforts of Peter Mitchell and
his colleagues. I sincerely hope that you continue to grow and members

Dear Sirs

I have been a member of SPA from its
earliest days and | have found it to be a
most helpful organisation both in speaking
out for the small practitioner, and in its
newsletters etc.

I have now retired from practice - is it

possible to retain my membership of SPA
and hopefully pay a reduced subscription?
Best wishes for the future and my thanks
to Peter Mitchell for his inspired leadership

will give their enthusiastic support to SPA and bring about some real of SPA.

change at the Institute or at least bring common sense to bear and

representation of its small practitioners. BT

DM Ed: Mr BT and Mr DM have both been offered an

honorary membership of SPA. This is a benefit we
have pleasure in offering to all retired members.

Dear Mr Mitchell
Dear Peter
After several months of soul-searching following NW's letter in the
May 2005 newsletter and discreet enquiries among my clients, I finally
came to the conclusion that my continued membership of the ICAEW
was of no benefit to either myself or my clients. Receipt of the
RP Institute’s subscription renewal for 2006, containing yet another
inflation-busting increase in my annual dues, together with an overlong
and complicated questionnaire finally made up my mind.

We awaited the [Practice Assurance] visit
with some trepidation - but all went well.

Ed: A number of SPA members have been visited -
and their overall impression is that the spirit of PA -
helpful and supportive rather that negative or nit-
picking - is being reflected by inspectors. Long may
it last!

With the full knowledge and support of my clients, | have now quit
the Institute, but | wish to remain a member of the Society of
Professional Accountants; to me at least, it seems to be the only
recognised accountancy body which has the interests of small
practitioners at heart and can keep one-man bands like myself on the
straight and narrow for a very reasonable annual sub (unchanged for
several years, well done!). | enjoy reading the regular newsletters
and the annual report and accounts document looked very impressive
as well as containing a lot of useful information.

Many thanks in advance - also my thanks to ‘NW’, whoever he may
be, for the inspiration to exit the ICAEW.

NC
Ed: We worked hard on the Annual Report to make it helpful and informative for

our members and cannot deny that we are flattered by this letter - feedback is
always welcomed.



