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SPA SURVEY AND REPORT ON AN ICAEW GENERAL PRACTICE FACULTY

1. SUMMARY OF FINDINGS AND RECOMMENDATIONS

Findings

1.1

Whilst, given the perceived significance of the topic, the level of response by
SPA standards was low, over 80% were statedly willing to join a GPF
(Appendix B).

1.2 The services suggested to be provided by a GPF were all well supported with
one exception. (Appendix B).

1.3 Other services were suggested which are reported in Appendix C.

1.4 The most frequently repeated comment was one of concern with the ICAEW’s
ability to ‘deliver the goods’. These and other comments are listed at
Appendix D.

1.5 SPA is expected to retain its role providing ‘checks and balances’ on a GPF,
also continue to act as commentator to those bodies beyond the ICAEW that
impact on our practising environment.

Recommendations

1.6 The objective of a GPF should be to provide services and support to the smaller
practice, defined as the 16,828 specifically registered firms of up to 5 partners
as per the ‘List of Members and Firms 2000’

1.7 The ICAEW should consider automatic membership of a GPF for all those with
practising certificates in firms of up to 5 partners.

1.8 The ICAEW should be prepared to commit existing members’ funds to provide
free membership of a GPF.

1.9 A GPF should be given a high degree of autonomy of action within stated
objectives and an annual budget, enabling swift proactive response to given
situations.

1.10 The ICAEW should liaise with SPA on those SPA services (Appendix E) the

ICAEW propose be provided by a GPF.

. Certain ‘member pays’ services managed by SPA might be extended to
GPF members.
. Other services ‘organised’ by SPA might be passed to a GPF.



SPA SURVEY AND REPORT ON AN ICAEW GENERAL PRACTICE FACULTY

2. BACKGROUND AND COMMENTARY

2.1 Within its objectives set in 1996, SPA sought to encourage the ICAEW to
provide services and support tailored to the many thousand small practices of
between 1 and 3 partners. Hitherto, it was held by SPA that appropriate
services or support did not exist or that these tended to be structured for larger
firms.

2.2 SPA’s objectives sought to identify, develop and introduce services and support
until similar ICAEW activities were developed.

2.3 In 1996 there appeared no single effective body within the ICAEW to whom
SPA could take its findings or proposals; early submissions via the General
Practitioner Board were not channelled through to potentially interested parties,
nor did that body appear to have a particular representative réle at Council;
what SPA sought was a proactive body capable and willing to take decisions.

2.4 SPA considered whether splitting the GPB between smaller and larger practices
would provide a solution but, after its experience with this body in 1997, SPA’s
thinking turned towards the formation of a bespoke Faculty.

2.5 When SPA was set up, it was against a background of concern with various
Institute policies and actions, and a wide credibility gap had developed.
Although some areas of this communications breakdown have been improved, it
appears that for many members this gulf remains to be bridged.

2.6 To overcome this divide, and for a General Practice Faculty to be successful in
the medium to long term, respondents suggest it may be a sensible strategy to
give something back to the members. By this, it is suggested that an investment
in such a faculty may be required from the Institute’s existing funds and current
subscriptions.
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